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BRANDOVATION™ MASTERCLASS 
 

Competing on Attitude, Leading through Innovation™ 

1. How Germany won the World Cup of Nation Branding  

§ The Transformation of Germany’s Brand Image: From Ruler to Lover 

§ Turning “Collective Depression” into the Second Most Valuable Nation Brand  

§ The Internal Branding Formula of Brand Germany: Competing on Greattitude™  

§ Delivering the 2006 Brand Promise: Converting Citizens to Brand Ambassadors 

§ Germany’s Friendliness Campaign: Training 100,000 Service Champions  

§ Germany as a Tourist Destination: Facts & Figures on Germany’s Tourism Brand 

§ Multiplying the Reach of the FIFA World Cup™: The Fan Festival Phenomenon 

§ Making the World Cup Sustainable: ‘Germany cashing in on Knutmania’  

§ Lessons for South African Industry 2010: Converting Clients to Brand Advocates 
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Competing on Attitude, Leading through Innovation™ 

2. How YOU can win the World Cup of Brand Leadership   

• Understanding the Five Levels of Employee Commitment 

• Why Clients Quit: Identifying the Drivers of Brand Loyalty  

• Understanding the Drivers of Emotional Employee Engagement (EmotiVators™) 

• Internalizing the Practices of Touch-Point Innovation™: Learning from 2006 

• Activating Touch-Point Innovation™: Converting Clients to Brand Advocates 

Outcome:  

• Understanding of the Drivers of Emotional Employee Engagement  

• Application of Touch-Point Innovation™ for converting Clients to Brand Advocates 
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Competing on Attitude, Leading through Innovation™ 

3. Methodology & Format 

§ Methodology:   Fully Interactive  

§ Format:   Experiential Learning Model 

§ Duration:   60-90 minutes  

§ Material:   BrandOvation™ Book (single copy) 

    BrandOvation™ Roadmap 

§ Format:   Multi-media  

§ Size:    15-25 Delegates (larger groups at request) 

§ Investment:   R7,250 excl VAT (plus travel & accommodation) 
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